
The Engineering 
Design Cycle 

Redesign and Iterate 
 

Finally, we have arrived at the last stage of the 
engineering design cycle!   

Now what? 

 

What can we do with all the feedback we've 
received, before diving into the next cycle? 

 



A problem has been identified  and 
researched. The need to solve it 
has been proven with credible 
sources.  A range of solutions 
have been identified and the best 
of the bunch has been selected.  
A protoytype has been 
constructed, tested, evaluated, 
and presented.   Now... !
!
Redesign and Iterate!
•! A broad range of feedback has 

been collected, both along the 
way and during the 
presentation of the solution.!

•! What is the best way to 
handle all this feedback?!
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•  Filter	Feedback	
•  Follow	Up	
•  Build	the	Team	
•  Distill	Information	
•  Take	Action	
•  Seek	Feedback	on	Redesign	
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Separate	types	of	feedback—	
Speci'ic	from	General	
Relevant	from	Off-topic	
Objective	from	Emotional	
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Negative	Critique/Feedback	can	change	
the	team—	
	
•  By	getting	a	meandering	design,	budget,	
timeline,	or	scope	back	on	track.	

•  Through	exposing	weaknesses	on	the	
team	and	providing	opportunities	to	
resolve	them.	

•  By	reducing	destructive	ego,	building	team	
trust,		triggering	and	equalizing	
accountability.	

•  Through	becoming	an	effective	teaching	
tool	for	building	strength	of	individuals	
and	the	team.			
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Evaluating,	reducing,	crystallizing	--		
	
•  Eliminating	feedback	that	is	too	general.	
•  Separating	feedback	that	is	too	personal	from	what	is	actionable.	
•  Identifying	what	is	practical	and	what	is	unrealistic.	
•  Using	results	of	testing	the	design	to	reinforce	some	forms	of	
feedback	over	others.	

•  Identifying	opportunities	to	communicate	the	design	better	to	
avoid	miscommunication	and	misinterpretation.		
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Redesign--		
	
•  Emphasizing	distilled	(useful)	
feedback	over	other	feedback	

•  Referencing	documentation	from	
previous	phases	of	the	design	cycle	
to	support	quicker	and	more	
ef'icient	redesign	

•  With	a	team	which	is	now	stronger	
and	more	cohesive	

•  When	a	preliminary	strategy	for	
redesign	emerges	from	the	team	-		
seek	additional	feedback	
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Go	back	to	others	--		
	
•  Present	the	redesign	
•  Listen	to	the	feedback	
•  Redesign	again	if	necessary,	
before...	

Proceeding	back	into	the	
engineering	design	cycle.			
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Once the engineering design cycle 
is complete and feedback is 
collected, organized, and 
documented, it's time to:!
1.! Sort, filter, and organize 

feedback from the team 
(internal), the design, and other 
stakeholders outside the team.!

2.! Gather more specific and more 
feedback as necessary.!

3.! Determine a preliminary strategy 
for redesign.!

4.! Discuss the redesign with 
particularly interested, 
important, or negative 
stakeholders.!
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